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An n U al \/ Treehouse
Overview

At Treehouse, our approach is to walk alongside youth and support their unique needs. Together, we
are creating a road to hope and possibility for youth in foster care in Washington state.

6 0 5 youth and young adults were served
9 by Treehouse in the 2024-2025 year

Youth Served

Youth provided Primary Race

with essentials 5,402 youth @ 36% White
o

and experiences

@ 16% Native American or

Alaska Native

\

Youth we partnered

on their path 1,442 youth
toward graduation

@ 14% Multi-racial

15% Black or African
American/African
Youth who received

advocacy for their 1,140 youth
educational rights

12% Hispanic/Latino

@ 2% Asian/Pacific Islander

1% Other
Youth we supported
as they transitioned 539 vouth 3% Unknown
into adulthood J , .
The data in the race and gender demographic charts do not
include youth served by Holiday Magic.
Age Gender
@ 22%Age 0-4 @ 48%Male
@ 21%Ages-9 @ 47%Female
@ 14%Agell-13 2% Transgender*
® 20% Age 14-17 1% Non-binary
18% Age 18-21 <1% Other
5% Age 22+ 3% Unknown

“Transgender includes transgender, transgender male, and
transgender female.
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Providing Essentials S
and Experiences
Lo ot g e oyeuthiocpiors 5y 402

youth received funding
or material goods

Achievements Lessons Learned
« Recognizing that young adults need support « Youth and their support systems need more
understanding and accessing services available resources and connections to services that
to them, a Resource Navigator position was build skills in educational rights, legal rights,
developed and will be established in the new financial literacy, housing, basic needs, and
program year. physical and mental health. Providing this
« Streamlining processes this program year information will support young people into
allowed for more time to be spent getting independence while honoring their unique
youth what they need quickly. needs.
Just-in-Time Funding Driver’s Assistance
This funding reduces financial barriers for youth and their caregivers This funding reduces financial barriers
related to personal growth and development. for youth related to safe driving.

1,750 ioane " 18,878 (ii” | 539 L
Requests funded by category

33% Extracurricular 294 youth enrolled in
21% Phones and Laptops Driver's Education

16% Academic and Career

12% Incentives
youth received

10% Personal Care 13 6
7% Stability Funding support with

auto insurance

1% Transportation

Treehouse Store Holiday Magic

Youth and their caregivers can shop for high-quality This program provides youth with a meaningful
items like clothing and school supplies. gift during the holiday season.

2,181 ‘ 107,156 3,964

youth served items distributed youth received a gift
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Advocating for

:/ Treehouse

Educational Rights

Educational Advocacy partners with a team of existing supports in

a youth's life — caregivers, caseworkers, school staff, and

1,140

community providers — to help resolve barriers and identify

needed resources for the youth to make progress at school.

Achievements

By adjusting advocate caseloads and

streamlining intake processes, we were able
to better serve youth with complex, pressing
needs despite a higher volume of referrals.

Tools were refined to prioritize cases,
ensuring that urgent referrals received

individual youth served
by Education Advocacy

Lessons Learned

o Prioritizing referrals based on urgency
continues to be an important process to
effectively manage caseloads and high demand
for services.

« To serve the growing amount of advocacy
cases, staff will operate remotely, providing

timely support, even with limited capacity.

Goals of
Educational Advocacy

Build the skills of
supportive adults who
can advocate for youth

Youth receive relevant
academic support

Increase school stability
and reduce absences

Decrease exclusionary
school discipline
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for social workers.

Outcomes for Youth Served by
Educational Advocacy

virtual support in school meetings and trainings

These outcomes contribute to the long-term impacts of
removing major educational barriers for youth and increase
the likelihood of youth reaching high school graduation.

Connected with a supportive
adult who will advocate for them

Connected to academic
supports

Created or improved Special

Education accommodations

Prevented or expedited school
transfer(s)

Prevented or reduced
discipline issue
Prevented or reduced

suspension or expulsion

Connected to credit recovery
or gained credits

Ensured credits transferred
successfully

36%

31%

15%

12%

4%

2%

<1%
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Partnering on the Path X Trosnouse
Towards Graduation

Graduation Success partners with youth who have 1 4 4 2
experienced foster care and their existing support systems to 9

create a plan for high school and beyond, develop support

systems, connect to resources, and build self advocacy skills.

Achievements

o Graduation Success tested a new

assessment tool with a pilot group and

individual youth served
by Graduation Success

Lessons Learned

« We need to focus on the communities with the
highest populations of youth we serve, which

created an implementation plan for fall 2025 will enable us to focus on high-quality, in-
rollout. This tool will help staff track how person service.
youth are progressing and adjust services to « To best support youth transitioning beyond

better meet individual needs.

Setting and reaching graduation goals

65%

of youth developed personally
meaningful goals as they
worked towards high school
completion and beyond.

high school, Graduation Success should
integrate with Launch Success to provide
continuous, consistent support.

Accessing resources

13 0 4 Youth receive material and
resource support to explore

interests, engage in their

high school
graduates so far communities and remove
in the 2024-2025 barriers to their success.

fiscal year 9 1 6

Districts served by Graduation Success
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ma school districts

youth received funding

140+ 9,654

requests funded

served in the
2024-2025

$610

Spent per youth on average
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Supporting Transitions X reetouse
into Adulthood

Launch Success continued Treehouse’s partnership with 5 3 9
youth after high school completion by providing ongoing
access to goal setting, and financial and material resources.

young adults served
by Launch Success

Achievements Lessons Learned

« Feedback sessions were hosted with participants o To best support young people, we need to
and staff to refine program offerings and integrate Launch Success into Graduation
ultimately center the experience of young adults. Success. This will promote consistency and

« Participants expressed that they need support continuity and more readily address the
understanding programs available to them. In needs of young adults as they transition
response, a Resource Navigator position was out of high school and into independence.

created to guide young adults to college, career,
and housing,

6 2 13 interventions Treehouse provides critical funding to
?

with young adults Launch Success participants

2 2 8 young adults

2 20/ Support or skill received funding

building
1,183 ;3

related to the following:

16% ....°
$74 7 spent per young

adult on average
(o) Addressing an
7 /O urgent need .. . .
Participants received funding across the

following categories:
Connecting the young

5% person to Treehouse

services

@ 37% Stability funding

Housing, basic needs
@ 20% Extracurricular
30/ Connecting the young
o

@ 13% Academic and career
person to outside services

o 10% Personal care

Interuventions can address needs in
multiple categories.

10% Transportation
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