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Organizational Overview & History 

Treehouse is Washington’s leading nonprofit organization addressing the academic and other 
essential support needs of kids in foster care. The youth Treehouse serves struggle against 
tremendous odds: backgrounds of abuse and neglect, parental substance abuse, low incomes, 
and moves from foster home to foster home while in the care of the state. At Treehouse, we 
envision – and strive to create – a world where every child that has experienced foster care has 
the opportunities and support they need to pursue their dreams and become productive 
members of our community.  

In Treehouse’s early days in the late 1980’s, it was comprised of a small team of DSHS 
caseworkers and community volunteers who just tried to provide the little things needed to 
help kids in foster care feel loved and capable. With the support of tens of thousands of 
generous donors and many caring and committed partners across our community these small 
efforts have blossomed into a team of 100 fiercely optimistic staff members dedicated to closing 
the achievement gap between youth in foster care and their peers. Treehouse partners with 
school systems, government agencies, caregivers, social workers, and funders to help more than 
8,000 kids in foster care each year through programs that help them succeed in school, fulfill key 
material needs, and provide important childhood experiences every child deserves. We are 
committed to leveling the playing field for youth in foster care and have set a bold and 
ambitious goal for foster youth in King County to graduate from high school at the same rate as 
their peers with a plan for their future by 2017.  
 
Treehouse has a staff and volunteer base that has been majority white and middle class. Over 
80% of our clients are children and youth of color. Treehouse is growing in diversity and cultural 
competence in order to better meet their needs and achieve extraordinary outcomes. 
 
For more information on Treehouse, please go to www.treehouseforkids.org 

Our Mission: 

Giving Foster Kids a Childhood and a Future 

Our Values: 

Fierce Optimism: We are whole-heartedly invested in the pursuit of equity for every youth in 
foster care. 

http://www.treehouseforkids.org/


 
   

Champions for Kids: We don’t give up on kids!  We actively advocate for youth and stand by 
their side every step of the way.  

Compassionate Service: Dignity and respect are at the heart of all of our interactions. 

Collaboration: We do our best work when we do it together and we share responsibility for our 
collective results. 

Integrity: We are trustworthy and accountable. 

Innovation: We are forward thinking and create new opportunities for children in foster care, 
continually measuring our impact and improving our practice. 

 
Position Summary 

 
Reporting to the Chief Executive Officer (CEO), the Chief Financial and Administrative Officer 
(CFAO) is responsible for overseeing the day-to-day operations of the Finance, Human 
Resources, Legal, Information Technology and other administrative functions. This key role 
oversees three direct reports (Associate Director Human Resources, Accounting Manager, and IT 
Support Analyst), and serves on both the Executive and Leadership Teams.  The CFAO manages a 
budget of $10.4 million.  
 
 
Position Responsibilities 
 
Essential Functions:   
Reporting to the CEO and partnering with the Executive Team, the Chief Financial and 
Administrative Officer is a transformational leader whose typical day will swing between 
strategy and detail, sometimes moment to moment.  He/She will set Treehouse’s business 
operations policy and direction, while also being an active collaborator in organizational strategy 
to meet our ambitious goals.  The CFAO has strategic responsibility for all business activity: 
financial administration, budgeting, human resources, cultural competency, information 
technology, and facilities.  The CFAO will lead continued improvement and refinement so that 
Treehouse achieves “best place to work” status.  As a member of the Executive Team, the CFAO 
works closely with the motivated and engaged Finance and Personnel Committees of the Board 
of Directors. 
   

The CFAO collaborates organization and community-wide to achieve Treehouse’s strategic goal. 
Exceptional progress toward our ambitious high school equity goal set in 2012 led the Board of 
Directors to authorize management to plan for a broader goal that includes statewide expansion 
and achievement of young adult milestones. Additionally, Washington State legislative 
investments have funded expansion in Tacoma and Spokane in 2016. Within the resource 
constraints of a non-profit environment, the CFAO’s key objective is for Treehouse’s 
infrastructure to be world class in order to facilitate world class results. 
 



 
 

 
Organizational Planning and Business Infrastructure: 

• As a member of the Executive Team, participate in ongoing strategy development, 
effective management, decision-making, staff communication and other activities to 
build organizational culture and support achievement of overall agency goals. 

• Work collaboratively within a cross-functional Leadership Team ensuring all finance, 
information technology, and human resource strategies positively support Treehouse’s 
evolving operational strategy. 

• Oversee the annual agency planning and budgeting cycle.   
• Oversee long-term financial planning and management in alignment with the business 

plan.  
• Serve as Treasurer of the organization. 
• Lead organizational discovery and establish goals and objectives that support continuing 

organizational growth and improvement. 
 

Administrative Department Management: 
• Oversee and assure effective, accountable processes and reporting in finance and 

accounting, human resources, information technology, and facilities; assure best 
practices and regulatory compliance.  Prepare communications for management, 
funders, and the Board of Directors. 

• Negotiate and manage contractor relationships. 
• Maximize volunteer contributions to enhance Treehouse’s organizational performance 

and strengthen community support. 
 

Community Partnerships and Representation:   
• Contribute to the organization’s community outreach and partnership efforts, serving as 

a visible leader and spokesperson for Treehouse at community or organization 
functions.  

• Develop mutually supportive, collaborative relationships with Board members and other 
key volunteers. 

 
Qualifications and Characteristics: 

• Bachelor’s Degree in Business, Accounting, Finance, or other relevant field, or the 
equivalent combination of education and work experience. Master’s Degree preferred. 

• Eight to ten years successful experience in business administration and/or human 
services operations environment, including key positions in Finance and Human 
Resources. 

• Three to five years successful experience as a Chief Financial and Administrative Officer, 
or equivalent position, with previous non-profit experience as a volunteer or employee. 

• Experience in planning and day-to-day functions of effective operations. 
• Experience directing Finance, Accounting, Human Resource and Information Technology 

functions. 
• Experience planning with a future orientation rooted in innovation. 
• Exceptional interpersonal communications skills including mediation and conflict 

resolution. 
• Exceptional organizational abilities. 
 



 
 

 
• Excellent writing skills. 
• Demonstrated ability to collaboratively and productively work with staff and volunteers 

of various ages, cultures, socioeconomic backgrounds and abilities.  
• Effective public speaker. 
• Ability and aptitude with Microsoft Office Suite 2013 and other technology necessary for 

successful day-to-day functioning in business environment and for supervision of the 
technology function of the agency. 

 
 
Ideal Candidate Profile 

 
The ideal candidate will be a collaborator, motivator, team leader, culture builder and a strong 
communicator, who is dedicated to the mission and values of Treehouse. Working closely with 
the Executive and Leadership Teams, Board, staff and other key stakeholders, he/she must be 
committed to goal achievement through teamwork and a strong work-life balance. The 
successful candidate must be a strategic and forward thinking leader with a track record of 
stellar results working in complex organizations – ideally with multiple locations. This individual 
should be politically savvy, without being political. 
 

The ideal candidate must also have unquestioned personal integrity, professionalism, and a 
positive work ethic. He/She will have strong presentation and communication skills with an 
outgoing, personable and inclusive management style. This individual will foster a workplace 
culture and environment where staff looks forward to coming to work, where an appropriate 
sense of humor and camaraderie is ever present, and work is a passion rather than a means to 
earn an income.  
 
The ability to communicate with clarity and motivate people is a critical requirement. The 
capacity to connect with people at different levels, and the humility to accept shortcomings and 
the thirst for ongoing growth and development is also needed.  
 
The ideal candidate will also act as a “Chief Mission Officer”, with applicable business acumen to 
see the organization through its positive growth, and will possess a genuine, visible, infectious 
passion for providing stellar service. The desire to engage, develop and retain team members 
should be evident. This individual should have a high “EQ” and will be interested in not only her 
or his own professional development, but also in his or her growth as a person in a complex, 
multi-cultural world. 
 
 
Location: Seattle, WA  
 
 
 

 
For more details, and confidential inquires please contact: 

 
   Fred Pabst, Managing Director   |   (206) 299-2140   |    fred@herdfreedhartz.com        
              

mailto:fred@herdfreedhartz.com
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